
From 0 to 100K,
with Science and Creativity



Uniwhere: 

shape your future
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And we raised 500,000€.
Which is nice.



Context



You must prove that you 

can grow without money 

from investors.

(Because you won’t have any)





• Measure everything

• Scientific audience-fitting

• Scale via tech means



AARRR: metrics for pirates
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Improve Acquisition: a few 
examples



Example #1: increase awareness 
using content marketing

• Wrong approach:
• Assume which topics are best
• Write about them
• Continue

• Right approach:
• Make an educated guess about which topics are best
• Measure a key metric
• Keep what works, change what doesn’t



CTR and CPR dramatically different for different types of 
messages

doesn’t work works



Example #2: asking for reviews

• Wrong approaches:
• Ask to anyone, right at the beginning

• That’s it.

• Right approach:
• Use machine learning to do the heavy lifting





Example #3: Automating Instagram





Improve Retention: a few 
examples



The methodology is still the 

same: iterate, with a metric in 

mind

Ok, fine: but which metric?



When you just launched: talk

• If you have less than 100 users, you can very well talk with 
most of them:

• What do you like?

• What you don’t?

• Why did you churn?

• Why are you staying?

• …



Cohorts analysis

When there’s too many user to talk 
with them

(still talk with them)



Cohorts analysis can help you reach 
the product-market fit

• Baseline: when you launch, your product sucks

• You must change it until it’s so much appreciated that can 
grows organically -> your product fits the market needs

• Old users will not stay in the app / website

• New users should, if you make the right changes
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Yo,
Thanks :)

@giansegato – @uniwhere


