
the university workspace



Context
Who are you listening to?



The University  
Workspace

Individually,  
we are a drop. 

Together,  
we are an ocean. 

Ryunosuke Satoro 



Use cases

Easy access to all academic data – 
everything in one place, without 
missing a deadline ever again

Access to data

Easily connect with other students – 
share knowledge, pain and party

Connection with students



penetration rate 
in our first university

total users universities  
integrated

50%+

110,000+
52

Achieved with 0€ marketing budget



Growth
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Achievements

• 4.3/5 avg. rate - 8,843 reviews Play 
Store 

• Currently featured in the Apple Store 
“Education” category in Italy 

• 1st place for the “University” keyword in 
the Google Play Store in Italy 





Founders

Gianluca Segato 
Growth

Federico Cian 
Product

Giovanni Conz 
Technology



How did we get here?
Some History 
(History is cool)















   

17



















What is a startup?
Spoiler: nobody knows



A startup is an organization formed to 
search for a repeatable and scalable 

business model

Steve Blank
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• GE 
• FCA 
• Luxottica

Search: Non-Examples

• Microsoft 
• Google 
• (probably) Uber



Creation Optimization



Startup



Corporation



• Consulting agencies 
(yes, even if they’re tech-driven) 

• Custom software companies 
(yes, even if they’re young and everything)

Repeatable and Scalable: Non-examples





• Consulting agencies 
(yes, even if they’re tech-driven) 

• Custom software companies 
(yes, even if they’re young and everything)

Repeatable and Scalable: Non-examples

--> ie. Companies that can’t scale!  
(yes, even if they have a website or an app)



• Scalability -> low (nil) variable costs

So why technology? Cost structure!

• Iteration -> low (initial) fixed costs



Wait… but why scalability?!



“E finiamola con questa fissa delle exit! Il venture 
capital in Italia dovrebbe adattarsi al paese e 
contribuire a costruire delle belle e solide pmi!” (cit)

But why scalability?

Sorry – it doesn’t work like that :-)



• Because that’s how it works for risky 
investments: they must have the potential 
to yield at least 10x, otherwise the model 
will collapse 

• In other words: it must be a Unicorn!

But why scalability?



The investment funnel



• Bootstrap / Family Friends Fools (FFF)

Main players

• Incubators / Accelerators
• Business Angels (BAs / Angels)
• Venture Capitalists (VCs) 

• They manage the capital from Limited Partners (LPs) 
• They promise >4x in 10 years 
• Mindset: every company can potentially return the FULL FUND!



• Incubators / Accelerators: 25K (typical) 
up to 120K (Y-Combinator) 

• BAs + some VCs: early seed up to 
seed round: 100K to 700-800K 

• Venture Capitalists (VCs): Series A on-
wards: 1MN upwards

Investment taxonomy



The Cycle



Targets

• POC / MVP: the product (by yourself) 
• From bootstrap to early seed: team, traction, 

business model idea, secret sauce 
• Up to seed: traction validation, business 

validation 
• Series A onwards: CLV > CAC



Metrics for Pirates: AARRR

• Acquisition: Users come to you from various channels 
• Activation: Users enjoy 1st use 
• Retention: Users come back 
• Referral: Users like product enough to refer others 
• Revenues: Users conduct some kind of monetization 

behavior
Dave McClure, 500 Startups



The Business Model

•  How your company creates, delivers and 
captures value. 
•  Or in English: A business model describes 
how your company makes money.



CLV and CAC: it’s all about the money

•   CLV: Customer Lifetime Value (or ARPU in 
the case of 2-sided markets) 
•   CAC: Customer Acquisition Cost (or, 
sometimes, CPI)



Notable examples
A.K.A. The Unicorns Club, you know











What about you?
Let’s say you wanna do this job 
(advice: don’t)



• “Nobody will steal your shitty start-up idea”  
(no one cares, and it’s already out there)

Ideas are cheap, skills aren’t

• I want to make an awesome app… But: 
• I can’t code: can you do it for me? do you know 

some developers? 

• I’ve no idea of the business model 
• I’ve no idea of the competition 

• I’ve no idea of how to make it scale



• Before starting: be sure that you actually 
want to do it – it’s bloody difficult 

• Prototype and do it fast: go to market asap 
• Measure measure measure: you have to 

prove traction 
• As soon as you have traction, kick-off the 

investment process and hope for the best 
• Fail first! 

So what?



Some take-aways



• Are you passionate about something? 
Then go out and just fucking do it 

• Go abroad: do it! 
• Learn how to code: do it! 
• Be a pain in the ass: do it!

“Find your poison and let it kill you”



• Coding :-) 
• Machine Learning

What about my poison?





• I don’t 
• You don’t 
• Your professors don’t 
• VCs don’t 
• Former entrepreneurs don’t

Nobody knows shit

sometimes luck plays a big role



• You’re not alone! – if alone,  
you won’t achieve anything 

• Utility interdependence: Hochman, 
Rodgers

But network is FUCKING KEY

Connect with people!  
ALWAYS



BE 
FUCKING 
BOLD







questions?


